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Looking forward to 2019
By Ruston Ogburn

From the General Manager

As I look back at 2018 and consider 
our plans, we achieved a lot of what we 
hoped to do but I’m reminded of the 
saying, “Man plans and God laughs.” 
This year, all that laughing seems to have 
produced a lot of tears because we did 
not have many breaks from wet weather.

As of the end of November, we’ve 
had over 60 inches of precipitation in 
our area this year. In our business, that 
much rain makes construction harder 
and increases the chances for outages 
from wind and lightning storms and 
trees uprooting in the saturated ground. 
This created a lot of extra work and 
long hours for our linemen. Fortu-
nately, the worst of the storms avoided 
our area again this year but I’m always 
reminded by Doug Glessner, manager 
of our outside operations, “It’s not if, 
but when” a large ice and heavy snow 
storm will eventually impact us.

As we look forward to 2019, we 
already have several large construction 
projects planned for line upgrades from 
north to south across the western side 
of our system and substation upgrades 
to serve growing demand in the Shade, 
Indian Lake, and Forward areas. We 
will also be working on relocation 
projects associated with Pennsylvania 
Department of Transportation (Penn-
DOT) road widening and construction. 
Much of this PennDOT work relates to 
the recently completed State Route 219 
extension to Meyersdale.

Work to clear and trim trees in our 
rights-of-way was also slowed by the 
wet weather last year — especially 
areas where spraying provides the 
most efficient treatment. Despite these 

obstacles, we maintained vegetation on 
nearly 200 miles of line in 2018 in the 
areas around Listonburg, Arnold, Ma-
son-Dixon, Hays Mills, and Forward 
substations.

Our planned right-of-way work in 
2019 will focus on Hays Mills, Gless-
ner, Forward and potentially Edie sub-
stations with a goal of reaching over 
250 miles of lines. This aggressive goal 
will keep us on track for a six- or sev-
en-year cycle across the nearly 1,700 
miles of lines on our system. We utilize 
four contractors totaling about a dozen 
crews to supplement our right-of-way 
employees for this work. 

This vegetation work continues to 
be one of our highest priorities, and we 
are working very hard to complete the 
cycle we started in 2014 before 2021 
arrives. We believe the next cycle of 
cutting will be easier and faster because 
of the efforts we’re currently making. 
As I mentioned, “It’s not if, but when” 
a winter storm will hit our area and 
the best thing we can do to prepare is 
to clear vegetation back from our lines 
and remove any dead, weak, or danger-
ous trees away from our lines.

Finally, we continue to look at ways to 
facilitate broadband internet in our area. 
We have started a study to look closely at 
construction and operation costs, which 
we plan to complete in early 2019. The 
goal of all of this work is to consider 
our options and find solutions that may 
move this forward. I will continue to 
update you as we work on this effort.

As always, please call or stop by if 
you have any thoughts or questions on 
any of our work. Happy New Year. l
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The yeAr was 1977, and Carline 
Mitchell was a student in the advanced 
office program at Somerset County  
Vo-Tech when she had the opportunity 
to gain hands-on experience in an of-
fice through a bi-weekly employment 
program. 

She went to work at Somerset Rural 
Electric Cooperative every other week 
from February until June when she 
graduated from Berlin Brothersvalley 
School District. Shortly after graduat-
ing, she received a call from the co-op 
offering her a permanent position. The 
rest is history, as Carline’s entire 40-
plus working years have been spent at 
the co-op.

“I walked through the door on 
Fairview Street in Somerset, where the 
county jail is located now,” Carline 
recalls. “I didn’t know anyone, and I 
really knew nothing about what an 
electric cooperative was all about other 
than it was a good place to be.” 

When she started at the co-op, 
Carline held the same position for 
over 20 years prior to moving to the 
member services department, where 
she has remained until her retirement. 

When her main duties were com-
pleted in those early years, Carline 
would always go to her supervisor and 
ask if there was something else she 
could do. That meant she did a little 
bit of everything from capital credits, 

bank reconciliation, answering the 
phones, new connections, change-
overs, service orders and anywhere 
else she could fill in. 

“I think I’ve done everything over 
the years but climb poles and there 
was a day I think I could have done 
that, too, but not anymore … I’m old 
and decrepit now,” Carline says with a 
laugh.

Her first step into the member ser-
vices door was speaking to members 
about new connections and geother-
mal options. During the late 1980s, 
then-coworker Larry Shober oversaw 
educating members about the benefits 
of geothermal heating and cooling 
and Carline says he took her under 
his wing, teaching her what he knew. 

Carline is proud of how this 
department has evolved over 
the years, from just sell-
ing equipment to having a 
full-service installation staff 
available. 

During her years at the 
co-op, Carline has seen many 
changes throughout the of-
fice. She says the ever-chang-
ing technology is fascinating, 
from how bills are processed 
to how large-scale outages are 
handled. 

“Back then, we didn’t have comput-
ers,” she points out. 

In those early years, she would 
take after-hours outage calls at home. 
When a call came in to her house 
phone, it would be a recording giving 
her the details of the outage. There 
was only one phone line at her home, 
so if there was a large outage, the other 
callers would get a busy signal. Today, 
during large-scale outages, the co-op 
can handle numerous calls through the 
automatic outage reporting system. 

“It’s all about creating a better expe-
rience for the members,” Carline says.  

One of Carline’s most vivid memo-
ries is an October ice storm. It started 
on a Tuesday, and the co-op members 
didn’t have power restored until Sun-
day. When a storm of that magnitude 
hits the co-op, it’s all hands on deck, 
with all employees working around 
the clock with just a few hours of sleep 
here and there. That included Carline’s 
husband, Craig, who was a lineman at 
the time. 

Family has always been a priority at 
the cooperative, so during that storm, 
Craig would work during the daylight 
hours and Carline would take the 
night shift, allowing someone to be 
home with their daughter, Jenna, who 
was in school at the time. 

YOUTH TOUR: Students experience the Udvar-Hazy 
Center at the Aviation Museum in Washington, D.C. Being 
a Youth Tour chaperone was one of the adventures Carline 
Mitchell was the most passionate about. 

TIMES UP: Carline Mitchell sits at her rarely cleaned-off desk as her days at the cooperative are 
numbered and the torch has passed. Her guidance and knowledge will certainly be missed.

the co-op  
that built me
By Emily Baer
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her favorite Penn Lines experiences. 
She remembers thinking, “‘I can’t be-

lieve I get paid to do this!’ My job has 
allowed me to have so many rewarding 
opportunities that many do not get the 
privilege of having.” 

Working at the co-op has been so 
much more than getting up and going 
to work every day. 

“I have worked for four general 
managers, and they have all been great 
to work for,” she reflects. “The com-
mitment, compassion and dedication 
of all employees is amazing. The co-op 
is more than just an electric company; 
it is a unique business model more 
companies should follow. We are 
working for the members we serve and 
not some investor across the country 
or even the globe.” 

Carline’s passion for the member-
ship is something she will always 
keep near and dear to her heart. She 
believes the members are the most im-
portant part of the co-op and without 
that belief, we would just be another 
electric company. This is a place she 
will forever call “home.” 

“After 40 years, co-op blood pulses 
through my veins and the values the 
co-op instilled in me will last a life-
time,” she says.

Carline will join her husband in 
retirement and move closer to their 
daughter, son-in-law, Brandon, and 
granddaughter, Avery, in North Caro-
lina. She plans to go biking and spend 
more time with her granddaughter. 
Best of luck to you, Carline. You will 
be missed! l

14c  |   JAN UARY 2019

“In between late-night outage phone 
calls, I would push two chairs together 
in my office and try to get some shut-
eye,” Carline says with a chuckle. 

Now that’s dedication and member 
service! 

Being a Youth Tour chaperone has 
been one of the most rewarding work 
experiences for Carline. She has chap-
eroned hundreds of students on the 
annual trip to Washington, D.C. 

“It has been an honor to introduce 
our nation’s capital to these Youth 

Tour delegates and watch their expres-
sions,” she says. 

People have often asked Carline if 
she gets bored going year after year on 
Youth Tour. 

Her response is, “It’s not about me 
seeing the same things over and over. 
I’m paying attention to the students 
and their expressions and how they 
are receiving the experience. It’s a 
wonderful program we offer to the 
youth of our service territory. It can 
create life-changing experiences, such 
as going to Capitol Hill and having the 
opportunity to speak to our congress-
men or visiting an emotionally moving 
memorial. I love the program as it 
provides another taste as to what the 

co-op is all about. We help create com-
munity leaders and aid these students 
in becoming a contributing factor to 
society.” 

In other major roles, Carline has 
also overseen the cooperative’s annual 
meeting and the local pages of Penn 
Lines magazine. 

When Carline attended her first 
annual meeting, she noticed most 
members in attendance were senior 
citizens and thought, “How am I going 
to target the younger generation to 
come to annual meeting?” Now, she 
says, “The answer is simple, just wait a 
few years and they will be there.” 

When it comes to writing articles for 
Penn Lines, Carline would like to give 
special thanks to the outside crews 
for providing ideas and insight on 
businesses and hobbies our members 
are a part of throughout our service 
territory. Those crews are the eyes and 
the ears beyond the co-op walls. 

One of the most memorable Penn 
Lines stories that Carline recalls is 
about a man who trains Belgian Ma-
linois, which are comparable in size 
to a small- to medium-sized German 
shepherd. These dogs are trained for 
French Ring Sport, which involves 
jumping, obedience and bite work. 
After driving what seemed like forever, 
Carline says she pulled up to the 
member’s home and was invited to 
enter. 

“Inside the front door I was greeted 
by a dog named Titan,” she recalls. 
“I might add he had stainless steel 
incisors. Thank goodness he was in a 
kennel!” 

Carline believes if 
Titan could have got-
ten out of his kennel 
at that moment, she 
would be dead. She 
wondered how she 
was going to be able 
to do the interview 
with such a vicious 
dog. However, after 
Titan got out of his 
kennel, he calmed 
down, and the story 
ended up being one of 

INTERN: Marisa Schrock and Carline Mitchell 
have known each other for more than 15 years. 
The past two summers, Schrock was an intern 
at the co-op and sorted through old photos, cre-
ating a keepsake for Mitchell in retirement.

EARLY DAYS: A youthful Carline Mitchell works on organizing bill 
stubs. 
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Baer promoted to 
director of marketing 
and member services

Board takes a road trip
If you have made a phone call to Som-
erset Rural Electric, chances are pretty 

good you were greeted 
by Emily Baer. Along 
with other duties, 
she has been greeting 
members on the tele-
phone and in person at 
the cooperative’s front 
office for the past five 
years. Her promotion 

to director of marketing and member 
services was effective in October.

Baer’s new duties are an extension of 
her experience showing warmth and 
kindness by assisting members with 
their needs. She handles all member 
outreach, education, and news, and is 
responsible for all content associated 
with the cooperative’s section of Penn 
Lines. Baer will administer the coopera-
tive’s scholarship and tuition assistance 
programs and will coordinate the an-
nual Youth Tour program. She will also 
head up the coordination of Somerset 
REC’s annual meeting of members and 
all other cooperative member functions.  

Baer and her husband, Zach, have 
two daughters, Aubrey, 4, and Brielle, 
1. The cooperative is excited about the 
enthusiasm she brings to her position 
and is looking forward to her fulfilling 
the needs of our members for many 
years to come. l

MeMbers of the Somerset Rural 
Electric Cooperative Board of Directors 
recently went on a daylong line tour of 
new electrical construction throughout 
co-op territory. 

The first stop was Garrett Limestone, 
where linemen converted five miles of 
single-phase line to three-phase line to 
the stone quarry. Emissions or air qual-
ity was a huge factor for this business. 
By eliminating the current diesel gener-
ator and installing electric lines for 
clean energy, it provided a great long-
term power supply. Directors learned 
the history and layout of the mine, 
what has already been mined, and what 
will be mined in the future. 

They then stopped on East Mud 
Pike to see a $250,000 Pennsylvania 
Department of Transportation project 
to widen the road for the extension of 
U.S. Route 219 as part of the Appala-
chian Development Highway System. 

Their last stop was an old cleaning 
plant site in Shade Township being re-
stored by LCT Energy. When done, the 
plant will be able to clean 400 tons of 
coal per hour for customers through-

out the world. 
Director Floyd Lehman says the tour 

was interesting and informative.
“I am a retired lineman and seeing 

new technology, materials, equipment 
and construction standards that are 
being used to get energy from point A 
to point B in today’s world just amazes 
me,” he said. “As the directors continue 
to work together for the good of the 
employees and all members of the  
co-op, it has been a pleasure to serve 
on the board. One of the best days of 
the year to be a director at Somerset 
REC is line tour day. It’s nice to visit 
linemen and right-of-way crews, see a 
new substation being built, progress on 
tree-trimming, meet with members with 
new connections and watch equipment 
purchased by the co-op in operation.”

He adds, “The takeaway from our 
tour is to better understand the need 
for new or upgraded lines and substa-
tions and know the increasing demand 
for energy requirements to maintain 
safe, reliable service to all members. 
Special thanks to Rus and Doug for 
planning the day.” l

BOARD TOUR: Directors attending the recent tour of new construction in co-op territory include, 
from left: Harvey Reckner Jr., Jim Brocht, Doug Glessner, manager of outside operations, Carl Hay Jr., 
Wayne Sechler, Ben Waltermire, Bill Glessner and Lowell Friedline. They were accompanied by Rus 
Ogburn, general manager, second from right, and Adam Patterson, senior mine engineer, right.

Emily Baer


