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Doing it right the first time
By Ruston Ogburn

From the General Manager

Have you ever been around a person 
who only finishes 90 percent of a job? 
Or worked with someone who cuts 
corners to get a job done more quick-
ly? You probably know someone like 
this because human nature can make 
us guilty of taking a shortcut when we 
are in a rush to finish a task. In fact, 
as I work to restore our 120-year-old 
farmhouse, I’ve occasionally been 
known to switch to a new project be-
fore completing the last one.

However, the work done by the 
employees at the cooperative is one of 
the most impressive things I have seen 
in my five years here. The ability of our 
employees to stay focused on doing the 
job right the first time is remarkable. 
The importance of this in our business 
cannot be overstated.

Because the cooperative has been 
here for 80 years, and we plan to 
remain here a long time, we know that 
cutting corners on a job will just make 
our work harder in the future. Taking 
the time to do a job right during good 
conditions can save a lot of work when 
foul weather arrives and our members 
are without power.

We are fortunate to have employees 
who spend their entire careers with the 
cooperative and who take pride in their 
work. No one has any incentive to take 
shortcuts and given the quality of the 
people here, I don’t think they would 
do so anyway. Whether it’s getting the 
bills correct, handling outages, clearing 
brush or building lines to a new home, 

everyone works with our members’ 
long-term interests in mind.

When the inevitable storms, broken 
poles and outages do arrive, our prior-
ity switches to get the power restored 
as quickly as possible. This some-
times puts us into a situation where a 
temporary (but still safe) fix provides 
the best solution. We try very hard to 
document these issues and repair them 
within a week or two.

We apply these same standards 
when we hire contractors to do work 
for the cooperative. We recently 
encountered a situation in Maryland 
where a round of right-of-way trim-
ming did not meet our standards. This 
led to us requiring the contractor to 
fulfill the original scope of the con-
tract and re-work much of that area to 
ensure we get the improved reliability 
that accompanies properly trimmed 
lines. Unfortunately, this re-work may 
lead to our members having to discuss 
trimming in their area for a second 
time in two years, but we feel that it 
is better to get the job done right than 
to accept a job that does not meet our 
standards. 

If you see issues with this re-work, 
or if you think anything we do does 
not meet the standards we should 
be setting, please feel free to stop by 
or give me a call. I’m always looking 
for ways to improve our service and, 
much like the feedback I receive on my 
renovation projects at home, getting 
feedback helps with that process. l
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Deron MeaDor has lived on co-op 
lines a little over four months after relo-
cating from Fredrick, Md. His relation-
ship with the co-op started when he 
called the front office and applied for a 
new connection. He also had a con-
versation with staff in the geothermal 
department to obtain information about 
installing a geothermal heat pump in 
his new home.

Plans were made for technicians to 
visit his work-in-progress home, or the 
house that Meador built, for a heat loss 
report and measurements for a geo-
thermal heat pump installation. Over 
the course of several days, technicians 
would come back to the office with 
interesting photos, stories and trivia 
about this new falconer who was on 
co-op lines.

Upon arrival, they were greeted by 
five turkeys as Meador was more than 

excited to show his “outside family.”
He says with a smile while holding 

Juan Carlos, a northern crested cara-
cara, “I house over 25 different species 
of birds and have helped raise or care 
for over 30 species. I never dreamed I 
would be so involved with birds of prey 
and educating the public, but I 
wouldn’t have it any other way.” 

Meador also can be consid-
ered a celebrity in a roundabout 
way. He is the lucky owner of a 
sister to the Seattle Seahawks’ 
mascot, Taima, an augur hawk 
(sometimes called an augur 
buzzard). 

For over 20 years, Meador 
has found a passion in rehabil-
itating and breeding birds of 
prey, as well as numerous oth-
er species of birds. It all started 
when he came across a red-
tailed hawk that was injured. 
He took it home and tried to 
nurse it back to health. After 
that successful venture, he quickly 
became known as the guy who would 
rehabilitate birds from the wild to keep 
them from being euthanized. Aside 
from home rehabilitation, Meador 
enjoys going into school classrooms, 
attending Boy Scout meetings, and 
other local fundraisers with his birds 

of prey. He raises falcons, hawks, and 
osprey, but primarily focuses on owls. 

About eight or nine years ago, 
Meador decided to take his knowledge 
to a classroom setting and teach at the 
Owl Moon Raptor Center in Boyds, 
Md., a state and federally licensed 

wildlife rehabilitation center that 
specializes in birds of prey. Its goal is to 
help birds return to the wild. Many of 
Meador’s birds require him to have fed-
eral and state permits as they fall under 
falconry, educational and propagational 
regulations. These permits are valid 
for birds that are native to the United 

SHOW BIRD: This is Chelsey, a great horned owl who is a friendly and popular guest at fundraisers 
and classroom hands-on learning sessions, shown with Deron Meador.

Meador builds 
own nest
By Emily Baer

Meador’s birds of prey
oWLS

Great horned owls
Barred owls
Barn owls
Screech owls
Burrowing owls
Short-eared owl
Spectacle owl
Pharaoh eagle owl
Eurasian eagle owl

HaWkS
Red-tailed hawks
Red-shouldered hawk
Cooper’s hawk
Sharpshin hawk
Broad-winged hawk
Harris’s hawks
Augur buzzard
Ferruginous hawk
Eurasian common buzzard
Osprey

faLCoNS
Crested caracara
Merlin
Saker falcon
Barbary falcon
Aplomado falcon

VuLtuRE
Yellow-headed vulture

HOME TWEET HOME: Deron Meador stands with Juan 
Carlos, a northern crested cara-cara, in front of his home, 
anxiously awaiting move-in day. The home is being built 
by Meador and his wife, who are looking forward to the 
comfort of a geothermal system.
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Birds of prey are nothing to mess with 
when it comes to their food!

Meador’s “nest” is almost com-
plete, and he looks forward to having 
a geothermal system installed in his 
home. The system will provide mainte-
nance-free air, heat and climate control 
for his birds, which come from a wide 
range of habitats within North America. 
With this type of heating and cooling 
system, he can spend more time doing 
what he loves — being a falconer and 
traveling to educate the public on fasci-
nating birds of prey. l

States. Birds outside of the U.S. are 
required to have additional permitting. 

Recently, Meador had the privilege 
of breeding, hatching and raising barn 
owls. After keeping them for a few 
months, he donated them to the New 
Mexico Wildlife Center in Espanola, 
N.M., where they will be used for edu-
cation. After receiving permission from 
the state of Maryland, his next project 
involves captive breeding burrowing 
owls, which he hopes to donate to an 
educational facility as well. It’s a long 
process since state law permits only 

two birds of prey annually can be taken 
from the wild for breeding purposes.

To some, a bird is a bird, but Meador 
knows the ins and outs involving each 
bird’s needs, diet, and habitat. Each pen 
is designed and built to meet housing 
regulations for birds out of the wild. 

The biggest shock to Meador was 
how much the birds can eat. He es-
timates it would cost approximately 
$27,000 a year for frozen rodents and 
day-old rooster hatchlings for his birds. 
Fortunately, most of the food is donated 
by non-profit organizations or bartered. 

Burrowing Owl

Great Horned Owl

Types of Heat Pumps
There are three main types of heat pump systems. Use the information below 
to determine the system that’s best suited for your climate and home. 

Air-Source Heat Pumps
•  Most commonly used heat pumps
•  Moves heat rather than converting it from a fuel like 

combustion heating systems do
•  Can reduce heating costs by about 50 percent when 

compared to baseboard heaters or electric furnaces
•  Newer, more e�cient systems now represent a

legitimate space heating alternative in colder regions 
like the Northeast and Midwest. 
Note: If temperatures in your area drop below 
10 to 25 F, you will need an auxiliary heating system 
(depending on the size of the system). 

Geothermal Heat Pumps
•  More expensive to install but provide more energy 

savings for heating and cooling 
•  Move heat through pipes buried underground 
•  When compared to a conventional heating system, 

can reduce energy use by 25 to 50 percent  
•  E�ective in extreme climates
•  Not ideal for smaller lots and certain soil conditions

Ductless Mini-Split Heat Pumps
•  Easier to install, quiet, small in size
•  Flexible for heating and cooling individual 

rooms and smaller spaces
•  No energy loss through ductwork, 

which accounts for more than 30 percent of a 
home’s energy use for space heating/cooling. 

•  Installation can be pricey, but 
federal incentives may be available 

Heat pump systems should be installed by a 
licensed professional. Contact your local 
electric cooperative for more information about 
options and potential incentives.
Sources: Dept. of Energy and Consumer Reports
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FILLING THE KETTLE: Employees from Somerset Rural Electric Cooperative (REC) graciously 
ring the bell at Giant Eagle along Route 31 Glades Pike in Somerset to support the local Salvation 
Army Red Kettle Campaign. It’s a tradition co-op employees look forward to annually as familiar 
faces within our service territory stop by to grab last-minute groceries for Christmas dinner. Gary 
Gindlesperger, left, manager of information technology at Somerset REC, rings the bell on  
Dec. 19 as Linda Dickey, a member of Somerset REC, generously donates to the Red Kettle 
Campaign while stopping to say hello. Somerset REC matches the total donations received for 
this location on the day that employees volunteer.

Co-op Cheer 
Program

Yoder recognized for 25 years of service

WHat better way to serve our com-
munity than providing gifts to children 
during the holiday season? Members 
had the opportunity to donate a new, 
unwrapped toy in exchange for a pack 
of four LED lightbulbs. This was the 
first year the co-op participated in this 
program, and it was very successful. 

Items collected were distributed to 
local families and used to replenish early 
learning classrooms. Toys were then 
divided and donated to the following lo-
cations: Community Action for Partner-
ship Friendsville/Grantsville areas, Com-
munity Action for Partnership Somerset 
area, Salvation Army and Toys for Tots, 
which is organized by the U.S. Marine 
Corps. We look forward to providing 
this opportunity again next year. Thanks 
to all of you who contributed. l

rick YoDer spent four summers in-
terning for the brush crew at Somerset 
Rural Electric between college semes-
ters before being hired as a full-time 
employee on May 3, 1993. 

For the last 25 years, Yoder has 

worked in the right-of-way depart-
ment, as well as being an apprentice 
lineman and journeyman. He currently 
serves as a chief lineman. Most of his 
day is spent doing service work, such 
as outage calls, checking equipment  

at substations, and repair-
ing/installing yard lights. 
He enjoys meeting new 
people and the members 
across our area, and finds 
that his job keeps him on 
his toes because it’s not the 
same type of work every 
day. 

Yoder graduated from 
Somerset Area High School 
and resides in Somerset 
with his wife, Lori, his two 
sons and stepdaughter. 
In his spare time, Yoder 
enjoys hunting and 
tinkering around on the 
family farm. l

25 YEARS: Chief Lineman Rick Yoder graciously accepts a 
gift for his committed years of service from General Manager 
Ruston Ogburn. When Yoder isn’t working, he enjoys being in 
the woods or hunting, so a knife inscribed with his name and 
years of service was the perfect milestone gift.

CHRISTMAS PRESENTS: To kick off the sea-
son of giving, Somerset REC General Manager 
Ruston Ogburn, right, shakes hands with Eddy 
R. Valses, a Marine accepting toys from the 
Co-op Cheer Program.

TOY DONATION: Barbara Miller of the 
Community Action for Partnership Grantsville/
Friendsville area is overcome with joy as Emily 
Baer, Somerset REC director of marketing and 
member services, donates toys to their facility. 
Miller says with a smile, “Thanks for thinking of 
us all the way down here – it’s nice to see the 
co-op reaching out to the end of its lines.”


