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Safety on our minds
By Ruston Ogburn

From the General Manager

Our wOrk each fall includes priori-
tizing and budgeting for the upcoming 
year, and the first step in that process is 
looking at the cooperative’s experienc-
es from the past year. This year I have 
safety on my mind even more than 
usual.

Operating an electric system requires 
safety to be incorporated in everything 
we do. This ranges from the safety of 
our members and the general public to 
the safety of our employees working 
on energized equipment. The unfor-
giving nature of electricity does not 
allow room for complacency or corner 
cutting.

I believe that on-the-job training 
provides the best way to learn. How-
ever, not every job allows for the extra 
time needed to fully explain each step, 
so taking time after the job is complete 
to reflect and discuss both the how and 
why of the process is important. 

Additionally, sometimes on-the-job 
training leads to doing things because 
“that’s how they’ve always been done.” 
That is never the right answer. I tend 
to be slow to change the way we do 
things because I believe we do most 
things right and unforeseen conse-
quences always arise even with the 
smallest change. But once we find a 
safer and better way to do something, 
what we’ve done in the past needs to 
be put behind us.

There are many ways to define 
safety. A common method looks at the 
amount of time employees miss work 
due to injuries from an accident. By 
this metric, our safety record looks 

great. I give credit to our employees for 
their impressive track record of avoid-
ing these accidents.

As famous broadcaster Paul Harvey 
reminded us years ago, digging a little 
deeper often reveals – and allows us to 
learn from – the rest of the story. Over 
the last few months, several accidents 
damaged equipment but did not 
involve any people getting hurt. We 
review each of these situations to see 
what can be done differently to avoid 
repeating the same mistakes or creating 
even greater consequences. Taking 
time to reflect on this work can keep 
our employees safe and save time and 
money for many years to come.

This is the perfect time of year to 
reflect on many things, so I hope you 
can take some time to reflect on the 
past year, as well.

As a final thought, I would like to 
thank all of the co-op employees for 
their work and dedication over the past 
year. I am honored to work with such 
a committed group of men and women 
who understand the importance of 
doing the right things for our mem-
bers. Even during long hours or when 
members are in difficult situations, our 
employees maintain a level of consis-
tency and focus on the big picture to 
ensure the highest level of benefit for 
all our members. 

As always, please give me a call or 
stop by the office if you have anything 
you’d like to discuss. I hope you and 
your family can enjoy the holidays 
together. Have a merry Christmas and 
a happy new year. l
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In Our March 2018 Penn Lines article, 
we explained our RF Pilot Project to 
help us select our next meter technolo-
gy. We now have some results and next 
steps to share with you. We have been 
pleased with the roughly 700 meters in 
service across our system and will be 
expanding the program in the coming 
years as our existing metering equip-
ment and communication systems 
reach the end of its useful life.

Our pilot project primarily focused 
on determining how this communica-
tion system would work in our terrain 
and foliage. We have been pleasantly 
surprised by how effective the meters 
reach remote areas and maintain quality 
connections. Because each RF meter 
acts as a communication hub, neigh-
boring meters rely on each other to find 
the best communication path back to 
the cooperative collection point. This 
allows meters to quickly integrate into 
our communication network when an 
individual node stops working or when 
we backfeed an area from a different 
substation. This system significantly 

By nOw, most of our members are 
familiar with the term “capital credits.” 
Capital credits are the dollar amount of 
profit at year end that the cooperative 
returns to their owner-members based 
on the amount of revenue of each 
membership.

Similar to previous years, the board 
approved the retirement of $387,000 in 
distribution capital credits to our mem-
bers. This retirement amount increased 
4.5% from last year’s retirement to keep 
us on track for the financial plan the 
board approved several years ago.

In addition to our normal annual 
retirement, the board approved another 
retirement. Like most electric coopera-
tives, we use two allocation categories 
for capital credits: distribution cooper-
ative and generation and transmission 

surpassed our expectations for both 
ease of integration and reliability.

As we utilized this system it became 
clear to us that we needed to adapt to 
several pieces of new information 
provided by these new meters. 
Some of these new features 
may impact you, so I want-
ed you to be aware of them 
as soon as possible. 

These new meters have 
a feature that detects when a 
meter gets hotter than expect-
ed. Usually, heat inside a meter base 
indicates a loose or corroded connec-
tion. This information is important 
because it may alert us to a meter prob-
lem before it gets more severe. We have 
determined that the best way to address 
these warnings is by dispatching a crew 
to examine the meter and determine 
the conditions causing the heating. 

If we receive an alert from your 
meter, we will attempt to call you to 
explain the situation before anyone ar-
rives. When our operations or metering 
personnel arrives, they will attempt to 

talk with someone on site to let them 
know why they are there and what they 
find. This situation is somewhat unique 
because historically, we react to a prob-
lem that our members report. In this 
case, we may get alerted to a problem 
before you know about it, so we will be 

contacting you even after normal 
working hours. I believe it’s 

good to be proactive, and in 
this case, it may save further 
damage to a meter, service, 
or a home.

I want to be clear that these 
new meters are only partial-

ly deployed across our system 
because we believe that is the most 
cost-effective way to manage this tran-
sition. Therefore, new features may not 
apply to every member at this point. 
You can determine if you have one of 
these new RF meters if there is a blue 
sticker present on the nameplate of the 
meter. As we continue to refine and up-
date our system and processes, we will 
communicate this with our members. If 
you have any questions, please feel free 
to contact the cooperative to discuss 
this with our metering department or 
myself. l

Results of Rf Pilot Project
By Ruston Ogburn

More money in members’ pockets
By Emily Baer

somerset rural electric cooperative, inc

(G&T). The G&T credits are allocated 
and eventually retired by Allegheny 
Electric Cooperative, Inc.(Allegheny), 
Somerset REC’s generation and trans-
mission cooperative. 

Throughout the years G&T credits 
were allocated by Allegheny, but in 
the mid-1990s, Allegheny was in poor 
financial health so capital credits retire-
ment from Allegheny to Somerset was 
suspended. When this occurred, SREC 
made the wise financial decision to 
suspend the retirement of G&T capi-
tal credits to our members because at 
that time we did not know if Allegheny 
would ever recover. 

The good news is that Allegheny has 
recovered from its financial difficulties. 
Their solid position now allows them to 
retire capital credits to SREC regularly. 

Your board of directors discussed this 
issue over the last several meetings and 
decided that now is the best time to re-
introduce the retirement of G&T capital 
credits to our members.

You will first see this impact this 
December with a large, one-time re-
tirement of the G&T allocations made 
from 1979 through 1993, which totals 
approximately $2.5 million. We are 
also reprocessing estate retirements to 
include G&T capital credits, so you may 
be contacted with that information in a 
separate letter from the cooperative.

We know that you may have ques-
tions on this process since it is slightly 
different from our recent retirement pro-
cess, so we added the question-and-an-
swer section.

Please refer to the question and 
answers listed on the next page. In addi-
tion to the G & T capital credits, we are 
continuing to retire board-approved co-
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The 81st annual meeting of members 
of Somerset Rural Electric Cooperative, 
Inc. is quickly approaching. It will be 
held on Thursday, May 21, 2020, at 
Seven Springs Resort.

Somerset REC is proud to have a 
board comprised of committed and 
knowledgeable directors who play a vi-
tal role in the decision-making process 
at the cooperative. 

Listed below are the three director 
positions open for election in 2020 at 
the annual meeting. Directors elected 
are required to serve a three-year term. 
The following districts up for election 
include:

k   District 2: Allegheny, Quemahon-
ing, Juniata, Stonycreek

k   District 3: Donegal, Jefferson, 
Jenner, Lincoln

k   District 7: Fairhope, Greenville, 
Larimer, Northampton, Southamp-
ton 

If you are interested in running for 
one of these positions, your primary 
residence must be in one of these  
areas and you must be a member in 
good standing. Please submit to the 
cooperative, in writing, your request 
for the specific district no later than 
Jan. 31, 2020. l

2020 director 
districts up 
for election

 

operative capital credits from years 1996 
and 1997, totaling $386,842 being paid 
back to our members in 2019. If you 
have any additional questions, please 
feel free to contact the cooperative office 
and someone will be happy to assist you. 

 
1.  who will receive capital credits in 

December 2019?
 G&T – Any membership, residential 
or business, that was a member of 
Somerset Rural Electric Cooperative 
from 1979-1989, 1992 and 1993. 
 Cooperative – Any membership, 
residential or business, that was a 
member of Somerset Rural Electric 
Cooperative in 1996 and 1997. 

2.  how will I receive my capital credits?
 Each year in December, capital credits 
are applied to electric bills of every ac-
tive membership. If the membership is 
inactive, then a check is mailed to the 
last address on file for that member.

3.  what do I do if I’m not the member 
and I receive a check?
 Reasons to receive a check that is not 

issued to you may include, but are not 
limited to:
   k   Member has moved out of the area 

and does not have a forwarding 
address listed

   k   Member is deceased and has an 
estate with an executor/executrix

 Please contact the cooperative office 
to provide a valid mailing address or if 
you are an heir to a deceased member. 

4.  If I receive a check, how long do I 
have to cash it?
 Checks must be cashed promptly 
within 90 days of the date listed on 
the check. 

5.  how is the amount of my check 
calculated?
 It is based on the total amount you 
paid for electric service during the 
year being retired. 
Please look for the capital credits 

applied on your December electric bill to 
see the amount of your return. After all, 
the cooperative is owned by the mem-
bers we serve, and this money belongs 
in your pocket. l
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